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| The main purpose of this consolidated five-year programme (2011-2015) is to provide more
efficient and results-based support to help the Government of Lao PDR achieve the valuable
goals of the 7" National Socio-Economic Development Plan (NSEDP 2011-2015), especially
more inclusive and equitable growth, the Millennium Development Goals (MDGs) and
substantial progress towards graduation from Least Developed Country (1.DC) status.

The consolidated support programme consists of four mutually supportive components,
including (i) support to consultative planning, implementation, monitoring, assessment and
reporting on the NSEDP/MDGs; (i) support to strengthening effective monitoring and
evaluation of progress towards goals of NSEDP/NDGs via Laolnfo; (iii) support to
strengthening the Round Table Process for the Achievement of NSEDP/MDGs; and (iv)
support to advancing Human Development through policy-informing research on Human
Development Issues, especially relevant for achieving NSEDP/MDGs.

Although all programme components aim at assisting the Government of Lao PDR to achieve
the valuable goals within NSEDP, each has differently specific objectives, outputs and
activities, and responsible parties. The main objective of the first component, implementing by
DOP, is to strengthen the capacity of MPI to translate the five-year NSEDP into effective
results-based annual implementation plans, including public investment programmes, aiming at
securing continual progress towards the valuable goals of NSEDP. The second component,
implementing by LSB, aims to strengthen the monitoring of the 7" plan implementation and
progress towards the MDGs, which will be achieved through improvement of the common
database (Laolnfo) that contains updated data disaggregated by sex, age group, region and
ethnicity to support evidence-based planning and decision-making at both national and sub-
national levels in a timely manner. The third component that is executing by DIC aims at further
strengthening the capacity of MPI, including the DIC in helping the Government lead and
facilitate the effective mobilisation, coordination and management of Official Development
Assistance (ODA) provided by the Lao PDR’s growing number of Development Partners (DPs).
The last component's main objective is to help further develop government capacity to
undertake applied policy research on strategically-selected human development issues for
achieving the valuable goals of NSEDP/MDGs and advancing the country towards LDC
graduation.

The programme has been assisting the Government in achieving the foliowing key
priorities/outputs:

Component 1. Support to consuftative planning, implementation, monitoring, assessing and
reporting on the NSEDP/MDGs

1. Poverty reduction and MDG priorities incorporated in annual plans and budgets, and
prioritized in public investment programme (PIPs);

2. Macroeconomic analysis conducted on a regular basis to inform the Government on key
macroeconomic issues that may have implications for the 7" NSEDP focusing on its annual
work plan;

3. With an effective implementation of the Participatory Planning Manual, capacity for local
pianning and implementation improved at the central and local levels;

4. Enhanced capacity of MPl and planners at the selected provinces/districts to monitor and




report on the plan implementation and MDGs through an improved monitoring framework
and tools;

5. Strengthened capacity of the MDG and LDC secretariats to coordinate, advocate and
facilitate progress towards the MDGs and implementation of the LDC and LLDC Action
Plan, including the Almaty Programme of Action.

Component 2: Support to effective monitoring and evaluation of progress towards goals of
NSEDP/MDGs via Laoinfo

6. A Common data base (Laolnfo) supports evidence-based reporting, planning and decision
making at the nationat and sub-national to help guide implementation of NSEDP/MDGs;

7. Increased stakeholder awareness and participation, improved advocacy and dissemination
to ensure the best use of official statistics and a synchronisation with planning process is
increasingly enhanced;

8. improved networking and statistical cooperation and knowledge sharing at the national,
regional and international levels.

Component 3: Support to strengthening the Round Table Process for achievement of
NSEDF/MDGs

9. Enhanced greater substantive dialogues and closer partnership with DPs, and effective
resource mobilisation and management through the Round Table Process, including
improving Sector Working Group Mechanism, in particular the SWG Secretariats for
facilitating effective implementation of NSEDP and VDCAP towards achieving the MDGs in
Lao PDR;

10. Through implementation of the Aid Management Platform (AMP), enhanced reliability,
accessibility and transparency of ODA relfated data, information and resuits through the
established ODA database management system and related quality ODA analytical
reports/documents;

11. Through the launched of new NIM Standard Operating Procedure (SOP}, strengthened
capacity of DIC and its Implementing Partners in effectively managing ODA related
programmes and projects;

12. Provided quality assurance and support to national implementation management through
audit, spot checks and HACT.

Component 4. Support to advancing human development through policy-informing research on
human development issues especially relevant for achieving NSEDP/MDGs

13. Further enhanced awareness of the concept of Human Development (HD), and capacity for
MDG and Human Development reporting at national and sub-national levels;

14, Produced one high quality National Human Development Report (NHDR), and/or Human
Development aspectsat provincial dimension;

15. Evidence-based research and analysis to support the implementation of the
NSEDP/MDGs.

In accordance to the key priorities/outputs specified above, the key deliverables for
each priority/output of the programme are as foflows:

Component 1: Support to consultative planning, implementation, monitoring, assessing and
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' reporting on the NSEDE/MDGs

1.1.1 Annual Instruction on formulation and impiementation of the annual plan and provincial
plans for fiscal year 2013-14 mainstreamed by the MDGs and poverty reduction

1.1.2 Green growth projects are approved and included in the two selected provincial plans
1.1.3 NSEDP brochure produced and periodical publish a series of NSEDP on the local
newspapers

1.2.1 Mid Term Review conducted to evaluate the progress of NSEDP V| implementation

2.1.1 Quality quarterly reports on macroeconomic analysis produced

2.1.2 Supporting documents provided to the Macroeconomic SWG meetings and pre-
consultation meetings of the Round Table Meeting

3.1.1 Participatory Planning Manual (PPM} is published and implemented during the local level
planning process at the selected poorest districts

3.2.1 Training of trainers conducted for local planning facilitators on application of the PPM
3.2.2 Line ministries and local authorities fully aware of the official PPM

4.1.1 A set of 7" NSEDP Monitoring Framework is finalised

5.1.1 Successful host Regional Review Meeting on implementation of Almaty Programme of
Action (APoP)

5.1.2 Public access on MDG advocacy materials

9.1.3 A review on implementation of Almaty Programme of Action is completed

5.1.4 MDG Progress assessed for production of 3 Report on MDG Progress

Component 2: Support to effective monitoring and evaluation of progress towards goals of
NSEDP/MDGs via Laolnfo

1.1. Metadata of key NSEDP indicators is developed

1.2. Online DI monitoring tool for NSEDP framework is completed

1.3. 7" NSEDP DI monitoring tools are established and disseminated to concerned LMs

14.1T and training need assessment report is finalised

1.5. The issues, gaps and challenges on data utilisation for NSEDP and MDG monitoring
including a concept of development M&E framework at provincial level will be discussed and
shared among local authorities

2.1. Assessment report of data users’ needs and capacity is produced

2.2. Statistical iiteracy guide/manual is produced

2.3. ToR of technical network/group on Laolnfo and statistical dissemination is prepared

2.4, Statistical dissemination strategy is finalised and disseminated

3.1. Updated donor coordination ToR

3.2. Reports of the workshops/training participated are produced and disseminated in LBS
office

Component 3: Support to strengthening the Round Table Process for achievement of
NSEDP/MDGs

1.1.1 Roadmap and theme of theiith High Level Round Table Meeting 2013 is prepared
based on consultations from sector working groups and relevant stakeholiders by Q1 2013
1.1.2 Through the successful RT Provincial Consuitation conducted in Luang Namtha province,
the Provincial development issues are included in the RTM's agenda for discussions

1.1.3 Suceessful organisation of the 11" HL-RTM 2013 held on 19-21 November 2013,
including field visit to Luang Prabang province, which facilitate the result-oriented discussions
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Cfocused on the acceleration of the off-track MDGs and the mid-term review of 7" NSEDP.

1.1.4 One high quality analytical document which supports the key discussions issues at the
RTM was produced and delivered in a timely manner to all development partners and LMs.
1.2.1 SWG secretariat ability to prepare for the work of Round Table Process is increased in
accordance to the active engagement in providing reporisfinformation to the analytical
document, and contributing to number of SWG meetings and/or trainings organised before the
HL RTM.

1.3.1 The revised VDCAP is finalised integrating new action plans from Busan HLF-4 and
related aid effectiveness agenda based on the consultation/discussions with concerned LMs
and VDCAP Secretariat.

1.3.2 Action plan for following up recommendations of the study on current use of National
System is prepared

2 1.1 Enhanced effectively use of AMP for DIC on ODA data collection, storage and analysis to
support reporting, e.g., FAIR, Semi-Annual Report and Donor Profile Report

2.2 1 The RTM website has been regularly updated for the public to get access to information
related to RTM, especially the reports and other documents of HL RTM available in a timely
manner

31.1 CDF ToR was prepared and the roadmap to further develop capacity in aid effectiveness
area

3 1.2 Finalisation of the NIM SOP in both Lao and English versions

3.1.3 Training curriculum and calendar were prepared for the NIM training course for the IPs
and project staffs.

4.1, Annual 2012 NIM Audit reports are prepared

42  Facilitated the spot check activities conducted during the year 2013 for all projects
supported by UNDP by coordinating and assisting the processes with both UNDP and
Implementing Partners.

Component 4: Support to advancing human development through policy-informing research on
human development issues especially relevant for achieving NSEDP/MDGs

141 Draft HD/HDI modules for national university of Laos and training modules for
government official prepared

1.4.2 First local Human Development (HD) Journal launched

1.4.1 HD Advocacy and materials are availabie in ethnic languages

1.4.2 HDR Webpage under NERI Website is created

2 4.1 The 5" NHDR National Advisory Board and Technical Working Group are established

2 1.2 The Concept Note and the Scope of the 5" NHDR is developed

2 1.3 Technical Background Papers (TBPs) are produced

3.2.1 Quality Macroeconomic Updates produced

3.2 2 Research on NSEDP/MDG/LDC graduation related issues produced by research network

The programme is closely linked to the core UNDP mandate in the Lao PDR as well as the
UNDAF/CP outcome 1 “By 2015, the Government of Lac PDR has effectively implemented the
MDG-based NSEDP for more inclusive, equitable and sustainable development.”, and
expected CP output 1.1 “Substantially strengthened capacities for NGEDP implementation and
increased aid effectiveness.”.

The programme builds upon earlier capacity building support to several separately
implemented UNDP supported projects at MP! in order to generate greater synergies, reduce
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overhead and transactions costs, and further increase managerial and administrative
efficiency. In addition, the programme will develop more systematic linkages with other UNDP
programme activities and those of other UN agencies and development partners. Clearly, this
more programmatic approach better conforms to the commitments of the Paris and Vientiane
Declarations on Aid Effectiveness.
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substantive dialogues and
closer partnership with
DPs, and effective
resource mohbilisation and
management through the
Round Table Process,
including improving
Sector Working Group
Mechanism for facilitating
gffective implementation
of NSEDP and VDCAP
towards achieving the
MDGs in Lao PDR

Targets:
1.1. Roadmap and theme

for RTIM/RTM is prepared
annually.

1.2. At least one provincial
development issues are
inciuded in the list of
RTIM/RTM pre-consuitation.
1.3. Results-oriented
RTIMs/RTMs focused on
most important issues and
recommended actions
needed to advance effective
implementation of
NSEDP/MDGs crganised.

consultations o_.wmﬂ_wma
to increase common
understanding on
national development
priorities and mobilise
necessary suppert {o
NSEDP implementation,
and increased quality,
practical focus and
coherence of
documentation for
RTiMs/HLRTMs and pre-
consultation meetings

developed the 2013 RTM Roadmap which

includes the meeting theme, focused areas and
fimelines. This draft roadmap was shared in
advance with all LMs and DPs concerned
particularly those who are chairs and co-chairs of
SWGs for information and further comments/
feedbacks before its finalisation.

The RTP Retreat was held on 27-28 February
2013 at the Riverside Boutique Resort in Vang
Vieng to specifically discuss the draft roadmap
including the preparation plan for the 11" HL-
RTM. The Retreat was actively participated by
approximately 50 representatives from both the
Government ministries/agencies and
development partners especially those are chairs
and co-chairs of SWGs. |n particular, all
participants actively participated in the plenary
and group discussions of various issues
especially related to structure of the RTP, nature
of stakeholder involvement, expected
outcomes/common expectations of the RTP and
future direction of the RTP. As a result, the
roadmap was revised based on discussions and
agreements, and then reporied to the
Government for guidance and further actions.

The National RTP Steering Committee (NSC)
Meeting was organised twice in 2013.0ne was

It is noted that there was a delay in
crganizing NSC Meetings if compared

31




Skl

1.4. At least one high quality
analytical documents which
support RTP produced and
delivered in a fimely
manner.

indicators:

1.1. Theme, consultation
topics and roadmap are
drafted, consulted and
prepared af least by Q1
2013

1.2. Number of provincial
development issues
inciuded in the pre-
consultation topics for
RTIM/RTM.

1.3. Existence of the
RTIM/RTM and related
meetings that are organised
according fo the meeting
framework and agreed
theme.

1.4. Analytical background
document for RTIM/RTM is
available and delivered one
month prior to the meeting.

on 3“May and another on 8" November 2013 at
the MPI's Conference Hall.

The revised roadmap of RTM 2013 as well as
some of significant issues were presented and
discussed at the first meeting, and in this
connection, the Government has initially agreed
with the proposed RTM roadmap and preparation
plan, and instructed relevant ministries to take
into consideration and implement accordingly.
Key issues discussed and agreed at the meeting
include:

e Future direction of the RTP that there will
be RTIM organised annually; next RTM
organised after the completion of 8"
NSEDP; and after that the RTM will be
held every 5 years

« Organisation of Provincial Consultation
Meeting: focus on provinces where there
were difficulties in implementing MDGs

¢ CSO involvement in the RTP mechanism:
NGOs could be invited to attend the
provincial consultation meeting as a pilot,
and then selection criteria will be
considered whether they can self-select
their representatives to attend RTIM/RTM

« Focus and purpose of sensitization
missions to donor countries: further
discussion is required

to the plan, This should be held in early
Q1 and end of Q3in order to ensure that
roadmap is approved by the
Government with guidance on relevant
significant issues.




The second NSC meeting was organised in
November to report on progress of RTM
preparation including key issues that might be
raised by development partners during the RTM
for guidance.

As part of the preparatory process for the 117
HL-RTM in November, Ministry of Planning and
Investment in collaboration with Luang Namtha
Provincial Authorities had organized a Local
Round Table Consultation Meeting in Luang
Namtha province between 27-28 June 2013
under the theme and focus of “Addressing Food
and Nutrition Security Issues for the Northern
provinces”, The meeting was participated by
more than 180 representatives from Government
agencies, line Ministries and northern provincial
authorities as well as representatives from
Development Partners, including non-resident
DPs, international organizations, private sector,
INGOs and NPAs.

The key objective of this consultation was to
provide an important forum of exchange to
discuss and address malnutrition issues in a
more innovative and practical manners,
expecting to gather inputs and ideas from all
parties concerned at all levels as to build an

Although the goal of this provincial

consuitation is to come up with
elements of provincial/regional action
plan on food and nutrition security, just
a first step of the discussion was
accomplished. Therefore, there is a
need to move forward with this first
step.

in this connection, some further action
areas are highlighted such as:

» There is a clear need for targeied
interventions to implement the entire
national strategy plan. However,
targeting interventions require
availability of reliable data, and this
can be relying on the Lao Social
Indicator Survey (LS1S) in order to
estimate financial implication, so itis
critical that the LSIS is to be
released as soon as possible.




agreement towards a concrete action plan to
tackle the poverty and hunger and malnutrition
problems in Lao PDR and successfully achieve
this goal by 2015.

Remarkably, the consultation meeting was held
with satisfactory resuits as it allowed all
participants, especially those from central level
and provinces as well as development pariners:

(i) A better understanding of regional
(provincial) malnutrition issues including
strengths and challenges as well as the
needs from localities;

(i) Strengthened coordination within
provincial stakeholders as well as
between the provincial authorities and
central government and donors especiaily
on supports.

» Despite resource constraints and
limitation, addressing food and
nutrition security is priority.
Therefore, low cost for low cost
interventions within the targeted
interventions should be considered.

o Greater coordination mechanism at
all levels is required o help address
food and nudrition security in a
coordinated approach.

¢ Commitments and support from DPs
especially the UN agencies are
needed in following up, preparing
and finalizing the regional action
ptan for the Northern Provinces.

A donor mission/collective meeting with non-
residential DPs was conducted in Bangkok and
Hanoi in September and October 2013 to present
{share with DPs the Government's progress and
achievements in the implementation of its 7"
NSEDP/MDGs for the first two and a half years,
based on results of Mid-Term Review conducted.

As planned this Kind of mission should
have been conducted in the Q2,
Unfortunately, It was postponed 1o be
done at the end of Q3 and beginning of
Q4 due to the time constraint and
unavailability of the full team during the
planned mission period.

In terms of programme and approach, it
is recommended that donor mission
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should be organised in ﬁrmjs.mu\ that the
Government can present DPs ifs
development plans and priorities,
especially progress and challenges in
the implementation, as well as resource
requirements, etc. The mission/
collective meeting should take at least
half day to discuss and ensure mutual
understanding of development issues
and as a result DPs can make
commitments and provide support.

in order to serve as a very important reference
for informing the key discussions at the 1 1" HL-
RTM 2013, the Background Document was
prepared based on inputs from SWGs,
concerned ministries and development partners
focusing on results of Mid Term Review of the 7"
NSEDP 2011-2015 and 3" MDGs Progress
Report. The Document was finalized and shared
with registered participants prior to the RTM in
November.

The 11" High Level Round Table Meeting (HL-
RTM), chaired by His Excellency Thongloun
Sisoulith, Deputy Prime Minister, Minister of
Foreign Affairs, and co-chaired by Mr. Haoliang
Xu, UN Assistant Secretary-General, UNDP
Assistant Administrator and Regional Director of

Despite 11" HL-RTM'’s successful
results, there are a number of issues
and actions to be considered and
further undertaken by relevant LMs and
DPs.




UNDP Bureau for Asia and the Pacific, was
organised on 19"November 2013 at National
Convention Center in Vientiane, Lao PDR with
the participation of total 300 representatives from
both Government agencies in line ministries and
provincial authorities, and development partners
including representatives of private sector and
CSO0s such as INGOs and NFAs,

The meeting was organised with successful
outcomes. Notably, in terms of substantive
dialogue, the discussions were more focused and
constructive on key development issues
especially related to macroeconomic
management and growth, off-track MDGs and
related action plans, governance reforms, and
effective development cooperation; and their
action plans.

After the RTM, heads of delegation paid a
courtesy call on His Excellency Choummaly
Sayasone, President of the Lao PDR on 20"
November 2013 to report on the outcomes of the
11" HL-RTM, and followed by field visit to Luang
Prabang province.

The full report of the meeting was produced and
uploaded o the RTM Website.

In terms of macroeconomic
management and growth, the
Government will need to sustain the
growth with adequate measures to cope
with potential economic shocks by
allocating sufficient budget for MDGs
related sectors. In this connection,
effective coordination mechanism is
needed to ensure greater coherence of
macroeconomic policies.

In addition, Public Finance
Management reforms, including
integration of budget and plan
processes should be implemented
moving towards a MTEF approach to
public investments. Furthermore, o
ensure economic diversification, non
resource sectors need to be
strengthened while adhering to social
and environmental safeguards, and
enhancing human resources
development inciuding capacity building
for statistical agencies to ensure data
consistency and refiability.

In relation to implementation of off-track
MDGs which include MDGs 1, 2,4, 5, 7,
9; wider consultation and participation
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of all stakeholders are required to
accelerate the progress towards MDG
achievement. In particular, discussion
should be focusing on formutation and
effective implementation of MDG off-
tracks related actions plan with
sufficient financial supports.

In terms of governance reforms,
peaple’s participation including CSO
and private sector involvement, as well
as access io laws and regulations and
their implementation on the ground
should be enhancing through the
National Assembly’s role, including
capacity development for national and
local authorities to implement the 3-
buiid directive and issues related to land
management.

Apart from this, development
cooperation for better results is another
issue that the Government has
encouraged Development Partners to:

- provide full support to AMP
ensuring greater transparency and
full use of its capacities.

- increase the level of budget
support and enhance alignment
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through programme based
approaches.

- integrate PlUs, increase the use of
nationat systems and the number
of joint reviews and evaluations.

Train local staff working on development
cooperation in provinces such as Houaphanh,
Xiengkhouang, and Vientiane in 2013 to
disseminate and guide the implementation of the
Government's 3-Build Directive especially in the
area of ODA management,

year are focused on their
sectoral issues which
contribute to NSEDFP annual
formulation and
impiementation.

7.2.2. SWG benchmarks to
measure their progress
developed.

indicators:

1.2.1. Number of SWG
meetings focus on their
sectoral issues which

effectively guide, support
and facilitate the work of
Sector Working Groups,
ensuring more effective
SWGs to better respond
to the Government’s
needs in implementing
the 7" NSEDP and VDCAP
towards achieving the
MDGs

Targets: Output 1.2 SWGs submitted their ToR and More guidance from DIC on the revision
1.2.1. At least twc meetings | BIC capacities structure/composition based on a Generic TeR is required. Therefore, it is essential that
and dialogue per SWG per | strengthened to more and structural template of SWG provided, and DIC plans for a dedicated training for

then to officially inform DIC/MP! for further
information and maonitoring purpose. However,
just eight SWGs submitted on a timely basis and
not all were in accordance with requirements.

SWG secretariat in order fo address this
capacity issue.

DIC focal persons from relevant divisions had
coordinated and attended a series of SWG
meetings leading up to the 11" HL-RTIM in order
to ensure issues discussed in such meetings
were in line with the selected RTM theme and
focused areas.

fn order to ensure greater coordination
between DIC and SWGs, DIC relevant
focal points are recommended to keep
closely coordinate and obtain updated
calendar of events or meeting schedule
and then reflect them in the RTM
Website for information. In addition, it is
important that the focal points reported
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contribute to Emmbm mazmmﬁ
formulation and
implementation.

1.2.2. Clear guidance that
includes benchmarks and
review mechanism for
SWGs are available.

back to the DIC management on the
key issues arose from each meeting
they have attended to ensure greater
information/knowledge sharing within
DIC/MPI.

As planned, meetings of SWG Secretariats to
review and discuss their strengths, weaknesses
and actions pians were scheduled to conduct in
Q2 and Q4 of 2013. Yet, this kind of meetings
had not been held as planned due to the time
constraints. In this connection, however, SWG
Secretariats were always invited to join a number
of meetings on the preparation of RTP related
meetings and pre-consultations, especially the
Provincial Round Table Consultation Meeting
held in Luang Namtha province in June, the 11"
HL-RTM held in Vientiane in November, as well
as involve in the whole process of revising the
Vientiane Declaration on Aid Effectiveness
Country Action Plan (VDCAP)} and other aid and
development effectiveness agendas.

Apart from this, an email correspondence
between DIC/MPI and SWGs has been in place
to coordinate and update each other on the plans
and event calendar in order to prepare for the
RTM. This way is considered more effective in
terms of time consumption but still needs greater

It is recommended that SWG
Secretariats should have been meeting
on a quarterly basis to update and
share progress and challenges of sector
plan implementation, exchange view
and idea on how to implement their
relevant planned activities smoothly and
effectively.
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coordination and follow-up from DIC/MPI.

SWG Chairs and Co-chairs normally meet on a
guarterly basis to exchange ideas and discuss
specific agenda items. In 2013, the meeting was
just organised twice in February and June to
discuss the roadmap of 11" HL-RTM, including
updates on progress of the preparation for the
provincial round table consultation, and other key
activities leading to the RTM such as finalization
of the SWG structure, and VDCAP revision,

Although the 3™ Quarterly Meeting of SWG
Chairs and Co-Chairs was postponed to take
place at the end of October or early November,
this had not been organised as scheduled due to
the time constraint. In this regard, however, an
official letter was sent to all line ministries/
agencies concerned and development partners
to update them on progress of the 11" HL-RTM
preparation including other leading up activities.

It has been noted that it is quite difficult
to hold SWG Chairs and Co-Chairs
Meeting quarterly due to the time
constraint, Therefore, it is
recommended that the meeting should
be organised at least twice a year..
Nevertheless, closer coordination
among DIC/MPI and SWGs is strongly
required to ensure things are updated
and on track.

SWG mailing list and event calendar for sharing
information and coordination have not yet been
systematically set up and regularly updated due
to the lack of SWGs' information and realistic
plans/schedules.

Information about SWGs is not
consistently shared with DIC/MPY. So
updating the calendar is quite difficuit.
However, DIC will show the event
calendar of as many Round Table
relevant meetings as the secretariat can
in the RTM Website.
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Targets:
1.3.1. The VDCAR is

updated and new action
plans from Busan HLF-4
and related aid
effectiveness agenda are
integrated intc it

1.3.2. VDCAP
implementation progress is
updated quarterly through
SWG Chair and Co-Chair
Meeting.

1.3.3. A study on current
use of National Systems is
prepared,

Indjcators:

1.3.1. Availability of the
updated version of VDCAP
which integrated new aid
effectiveness commitments.
1.3.2. Availability of VDCAP
moenitoring system and
fools.

1.3.3. Availability of the
assessment study on the
status of using Country

Qutput 1.3
Progressively measurable

implementation of
VDCAP, promeoting and
strengthening capacities
of the Government to
increase effective
impiementation of aid
effectiveness agenda at
national, regional and
global levels

In line with global and regional requirements,
Ministry of Planning and Investment in
coltaboration with Government
ministries/agencies concerned and development
pariners especially Co-Chairs of SWGs and all
signatories on Vientiane Declaration (VD) on Aid
Effectiveness, has revised the VD Country Action
Plan (VDCAP) based on global monitoring
framework, assessment study on the use of
national systems, and other emerging aid
effectiveness agenda. The pre-final version of
VDCAP has been shared with both Government
ministries/agencies and development partners by
Erail for confirmation and further suggestions on
how to develop the monitoring tools to monitor
the progress of VDCAP implementation.

it has been noted that the revision
process of VDCAP took too long due to
the fact that the revised versions are
hardly to be recognised by relevant
parties although a series of consultation
meetings were conducted to discuss
and validate such revised versions. The
delay was also caused by an ineffective
communication among the secretariat in
terms of the process required for
finalisation and endorsement of the
VDCAP.

in this connection, it is recommended
that there is a need for VDCAP
secrefariat to review and discuss the
way forward and relevant stakeholders
are encouraged to report on their
VDCAP implementation progress to
DIC/MP! on quarterly basis.

In order to enhance South-South cooperation,
DIC/MPI representatives have participated in the
following regional workshops:
» Aid information Management System
(AIMS) Workshop on 3™ May 2013 in
Yangon, Myanmar. In this workshop, DIC
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System in Lao PDR.

representative has shared an experience
on the round table precess including the
Aid Management Platform (AMP)
management in Lao PDR with the
participants.

e Asia Workshop on Global Partnership and
its link to the Post- 2015 Development
Agenda, which took place on 25-27
August 2013 in Dhaka, Bangladesh.

Qutput 2 Qutput 2.1 The ODA Database/AMP System that was in terms of system management,
Enhanced reliability, The Aid Management established within DIC/MPI since 2010 has been | despite good progress made thus far,
accessibility and Piatform (ODA Database) | regularly functioned and populated data. In 2013, | DIC/MP! has been encountering some

transparency of ODA
related data, information
and results through the
esiablished ODA
database management
system and related quality
ODA analytical
reports/idocuments

Jfargets:
2.1.1. DIC is able to

effectively use AMF for
QDA Data Collection,
Storage and Analysis to
support reporting, e.g FAIR
2010-11, Semi-Annual

is in piace and fully
operational as a tool to
effectively analyse and
pian ODA needs

the system was lately upgraded to a version 2.3
with public portal and geocoding features, and is
in the process of gathering DP data and
information to update and populate in AMP
system with current activities under the Lao
Fiscal Year 2012-13. This system with new
features was just launched during the 11" HL-
RTM in November 2013.

iechnical difficuliies in implementing
AMP system in Lao PDR, especially
related to the capacity to manage the
system. Apart from system
maintenance skill, Ii is advised that
there is a need for DIC to perform an
analytical review and/or reconciliation
between ODA commitments and
disbursements on a quarterly basis to
ensure greater management of ODA
flows.

The sustainability paper including data
management plan, as well as data entry and
report generation manuals have been developed
by Development Gateway (DG) for DIC relevant

The late finalisation of AMP related
documentation was due to the fact that
some activities do not meet DIC's actual
requirements. in addition, there was a
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Report and Donor Profile
Report.

2.1.2, After a study visit,
DIC has a better
understanding of key
strategy and technical
capacity required for
achieving the AMP
implementation.

2.1.3. AMP System
Manuals are developed and
disseminated.

2.1.4. Sustainability Paper
including Data Management
Plan which indicates clear
roles and responsibilities of
the core Ministries over
AMP is completed.

administrators and operators as well as Donor
Focal Agents {DFAs). These need to be revisited
and finalised based new direction.

change within the Dm<m_ov3.m3 _
Gateway AMP team in charge of Lao
PDR and was not properly handed over
on the pending tasks, therefore causing
delay in the delivery. Thus, further
revision is needed prior to finalisation.

A regular data support had been provided to
DFAs by DIC relevant AMP Admin Team. Also,
training on AMP implementation and
management was conducted for DIC AMP Users
and appointed DFAs in February2013 to ensure
greater understanding of AMP usage and
management by DFAs particularly related to
information/data entry.

Apart from this, two persons from DIC alse
participated in the Workshop on AIMS in May
2013 in Yangon, Myanmar.

Some workshops/consuitation meetings
to review progress, share lessons
learned, exchange view and experience
in using the AMP system were
postponed due fo unclear objectives
and budget constraint.

A study visit to Nepatl to exchange lessons
learned on AMP implementation and
management was cancelled,

This activity was cancelled due to the
time constraint of both Lao and
Nepalese AMP teams, as well as at that
time the Lao AMP system was more
advance than the Nepalese one.

The ODA Semi-Annual Report 2012/13 was
produced and published, as well as draft Foreign
Aid Implementation Report (FAIR 2012/13) was

It is noted that the process of drafting
FAIR 2012/13 started a bit late,
resulting in a delay in finalization of the
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also prepared and shared during the 11" HL-
RTM on 19" November 2013,

draft until the date of RTM 2013. This is
due to the fact that there were limited
discussions among stakeholders early
on in the process of report preparation
and as a result the draft still lacked
significant analysis. There is a need to
also agree on the methodology and
source of data before the report is
produced.

Qutput 2.2
Regular communication

and publication of quality
related ODA analytical
reports/documents

The content and structure of RTM Website were
already revised and its new outlook has been
available for public access since November
2013.

it is recommended that the RTM
Website should be updated and ensure
that it is functioning regularly to ensure
that up-to-date information is properly
uploaded to the site for further
information and reference. DIC has to
clearly assign a responsible person and
clear approval process with regards 1o
the RTM website management.

The RTP Booklet with both Lao and English
languages has been published and distributed at
the 11" HL-RTM 2013 in November.

A Special Edition on ODA Review 2013 was
produced and distributed during the 11" HL-RTM
in November.

ODA newsletter could not be published
quarterly in 2013 due to the fact that the
DIC Communication Person was
resigned and there was a gap during
the transition.
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Strengthened capacity of
DEC and its Implementing
Partners in effectively
managing ODA related
programmes and projects

Targets:
3.1.1. COF TCOR prepared;

3.1.2. DIC pool of
frainers/experts team
established;

3.1.3. Trainings menu for
DiC in managing ODA
prepared;

3.1.4. Government officials
and NIM project staff
capacity is enhanced
through trainings.

indicators:

3.1.1. Availabiiity of CDF
TOR,
3.1.2. Availability of DIC
pool of trainers/experts
team;

3.1.3. Availability of
trainings meniu for DIC in

managing ODA;

Qutput 3.1
DIC has increased

capacity and resources to
identify key capacily gaps
and address them
through establishing a
capacity development
facility

After reviewing all capacity development facility
{CDF) related documents, it is noted that the
CDF recommended for Lao PDR is very
comprehensive system that covers all DPs active
in Lao PDR. In this connection, DIC/MPI views
that a simple capacity development plan is more
suitable. But to go with a big facility, more
consuitation will be required.

DIC/MP! in coliaboration with UNDP has
developed the NIM Guidelines {Standard
Operationai Procedures/SOP) to be used as a
manual for project management. Draft SOP was
presented at the workshops for all UNDP
supported programme and project management
teams, including support staffs for comments in
February 2013. This SOP was finalised based on
comments/feedbacks from project management
teams, translated into Lao language, and already
launched in December 2013 for further
implementation.

Delay in finalising and rolling out the
NIM guidelines (SOP) resulted in a
postponement of all activities related to
training and workshops for DIC and
implementing partners (IPs) relevant
staff, especially related to creation of
trainers/resource persons list, and
training calendar and curricufums.

A Joint Annual Review Meeting of the MPI
Programme was organised on 1% February 2013
at Lao Plaza Hotel to review progress and
challenges of the programme implementation as
well as discuss future priorities. The meeting was
followed by a Programme Board Meeting to
discuss and endorse the programme annual work
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i 3
3.1.4. Government officials
and Nil project staff
capacity is enhanced
through trainings.

plan and budget 2013.

Quarterly meeting of the MP| programme
components had not been organised in 2013 due
1o the time constraint and unavailability of
component managers at the same time.

The activity was done as planned due
to the availability of all components.
However, it is recommended that MPI
programme components managers
should have met reqularly, or at ieast
twice a year to review and discuss
progress and challenges of each
component's activity impilementation, as
well as management related issues, eic.

Qutput 4
Provided quality

assurance and support to
national implementation
management through
audit, spot checks and
HACT

Indicators:

1. Availability of Annual NiM
audit report,

2. Regular spot check is
conducted.

Jargets:

2012 NIM Audit field works were performed by
KPMG Lao Ltd in March 2013 with proper audit
reports. Follow-up action plans were prepared
and updated regularly to ensure action points
were properly implemented.

Spot checks to all UNDP supported projects were
carried out by DIC and UNDP teams during the
Q3 and Q4 of 2012. The report was also
prepared for every project with recommendations
for further improvement.
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7. Annual 2012 NIM audit
repcrt prepared.

2. Regular spot check is
conducted.

Baselines:

1. 20171 NiM audit reports.
2. The 6th round spot check
was conducted in Q3 2011

Output 1;
Further enhanced
awareness of the concept
of Human Development
{HD}, and capacity for
MDG and Human
Development reporting at
national and sub-national
levels;

Indicators:

1.1.1) Availability of HD/HDiI
Modules {Subject to
Availability of Funding)
1.1.2) Availability of 2
Development Reviews.

Output 1.1
National Level awareness

and capacity building for
Human Development
reporting and MDGs
among the ministry staff
and educational
institutions

Early in the year, this activity was left unfunded

due to limitted funding.

Later in late Quarter 2, it was forseable that there
were some annual fundings such as from hiring
international lead advisor and international LDC
advisor that were not needed in this year. l{ was,
therefore, decided to move those budgets o
carry on developing HD Modules for National
University of Laos (NUOL) instead (This, as a
result leaded to a 2013 Annual Workplan
Revision in early Q3, 2013}.

HD/HD! Modules Developed for National
University of Laos and Training Modules for
Government Officials at Training Center of
Ministry of Planning and Investment (ViPi)
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Targets:
1.1.1) Finalized HD/HD!

Modules 1.1.2) Local
Development Reviews
published and distributed

Baselines:

- The Need Assessment of
the MP| Training Center and
National University of Laos
on DRelivery Human
Development
Training/Course was
organized and UNDP APRC
Mission Report was
prepared;

- One Development
Reviews were produced,
published and distributed in
2012

The HD textbook for NUol. will developed based
on exist HD materials from HD website and
references from HD trainings and workshop that
project team has participated and organized. The
textbook has been prepared by NUoL of Laocs
with closed guidedance from NERI and UNDP
Laos.

The textbook was completed in Q4, 2013, and
TOT of HD textbook will be organised in Q1,
2014 and it wili be taught followingly.

For the Training Center of MPI, the textbook will
be used as a {raining tools after the training
center finishes its administrative restructuring.

TOT of HD/HDI Modules

This activity will be carried out in 2014 after the
completion of the HD textbook.

Pilot HD/HDI Modules Taught at National
University of Laos and Training Center of
Ministry of Planning and Investment {MP1)

This activity will be carried in 2014 for NUoL only,
as MP| training center is under re-structuring.
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2. Update on implementation of the Vientiane Declaration and its Action Plan

o The programme objective is to support the achievement of the 7 NSEDP;

e The programme components have been taking an ownership and leadership in
leading the formulation and implementation processes of the 7" NSEDP/MDGs
including annual NSEDPs and relevant consultation meetings towards achieving
national development goals and priorities;

o All of the programme activities are aimed at aligning the priorities of the Government
through streamlining activities into relevant departments’ work plans;

e The VDCAP revision has been finalised based on global monitoring framework arose
from the Busan High Level forum on Aid Effectiveness, and emerging aid and
development effectiveness agenda,

e This programme supported the use of HAGT/common reporting system which is the
FACE form, ICE form and IPOA to keep track of record and follow-up daily
transactions occurred during the project implementation;

e The programme activities implementation was monitored closely by both the
Government and UNDP through a regularly reporting and meeting. However, the
collaboration among components is still required an improvement.

e NSEDP M&E framework, Laolnfo, LSIS, ODA Database/AMP system and other
relevant monitoring tools have been established under relevant departments to be
used in monitoring the programme implementation in order to ensure greater aid and
development effectiveness.

3. Update on partnerships

¢ Interms of planning, the component worked in close collaboration with its strategic
partners (both government and non-government) for development cooperation and
strove to strengthen and build on those partnerships which included developing
further relationships with key development partners;

e The work on M&E framework requires the LSB team to work closely with line
Ministries and other partners. For example on the development of NSEDP monitoring
framework, the project team/Do$ tried to involve all the related organizations, LMs
and DPs in the process. Furthermore, the Laolnfo team has received support from
different UN agencies, Laolnfo has advocated for a joint work plan from UNICEF,
UNFPA and UNDP,

o In addition to the Contribution from Luxembourg to the MPI programme, Swiss
Development Cooperation (SDC) also provided a funding support through the joint
activities of the PEIl programme;

o The 5" NHDR production will require the component 4 to work closely with the
existing research network as well as line departments of MPI, as well as the National
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Academy of Politics and Public Administration (NAPPA), Lao People’s Revolutionary
Youth Union (LPRYU) and MolC, and partnership with university and the Ministry of
Foreign Affairs in the work related to MDG and LDC graduation.

in terms of the 5 NHDR production, the component 4 has been working closely
Government line ministries/agencies (Government's Office, MOH, MOES, MolC,
MOFA, MAF, MOF, MLSW, and LWU), UN agencies (UNICEF, UNFPA), research
network members. In this connection, the component also attempted to create new
partnership whenever possible to expand its strategic partner network and future
collaboration with private business sectors, ASEAN project, Savannakhet
government depariments and local authorities, and local school authorities.

4. Update on gender mainstreaming

In the preparation of annual plans, the programme encouraged the participation of
poor and other vulnerable groups (particularly women) and identified their needs
using the draft participatory planning manual, which provided a special focus to
addressing the equal participation of men and women as well as people from
different ethnic groups in planning process. The project also involved the Lao
Women's Union in the review of the Participatory Planning Manual to provide input
from a gender perspective,

MDGs have become central to planning and national priorities in the 7" NSEDP. This
suggests that gender is becoming widely mainstreamed and all activities within the
project are analysed and executed in a gender-sensitive and/or gender resp®'sive
manner;

Gender equality is strong taken into account in implementing pilot projects on green
growth planning which emphasizes mainstreaming of PE linkages as well as MDGs
in the planning process at the local level especially in Houaphanh, Oudomxay and
Saravane;

The emerging 3-builds programme was conducted in the view of gender
empowerment. Thus, the training conducted in Vientiane and Oudomxay Provinces
with a large number of participants and it is reported that 40% of the total participants
were female.

At the SWG level, the Gender is to be mainstreamed into the work of individual
groups and considered as a cross cutting issue in their ToR. The project has
supported DIC in facilitating and coordinating with all 10 SWGs to mainstream
Gender issues into the work of SWGs, as well as the engagement and involvement
of LWU and Lao NCAW into the SWGs meetings and other related preparation
processes of RTM,;

Currently, gender mainstreaming is being realized and integrated into practice which
demonstrated through the updating of VDCAP. Some targets and actions stipulated
in the VDCAP have primarily focused on how gender is effectively mainstreamed into
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work at all sector levels;

Gender aspects were taken into account when drafting the concept note of the 5th
NHDR. For instance, women are encouraged to attend schools and continue their
higher education in college and university despite their family’s financial difficulty and
problems;

In the recruitment process of project staff, it was stated clearly in the job vacancy that
women were encouraged to apply and the process of short-listing also ensure that
women cover at least 50 percents of the shortlisted candidates for the interview.

5. Update on audit recommendations

All components except NER! were audited in March 2013 with some
recommendations for improvement as follows:
- more frequency on cash count need to be conducted (twice a month),
- discrepancy between bank statement and bank congciliation, and
- reimbursement of the family aliowance for the project staff;
- some payment vouchers were recorded incorrectly in the IPOA,
- reasons for selecting suppliers should be accurately recorded, and
- CDRs should be obtained from UNDP and reconciled with project's records
on a timely basis
- PIT ealculation should be done correctly and declared to the Tax Office
- Analytical review of budget and expenditures should be prepared quarterly
—  Double check is required for all the bank statements and voucher numbers
ensuring they are reconcited with the project’s bank books and IPOA
respectively.
- Cash count should be performed monthly and their minutes should be
certified by PM

These recommendations have been properly followed up through reporting to the
UNDP Programme Officers during their monthly meeting and consequently updated
the matrix.

Apart from annual audit, spot check was also carried out by the Joint Spot Check
Teams during September and October 2013 with some recommendations and
suggestions for further improvement. In this connection, the programme components
will ensure that spot check recommendations are strictly implemented, as well as
NIM SOP will be taken into account and appiied for programme activities
implementation. However, NIM SOP training/workshops are strong required to
ensure all programme staff have clearly understood all relevant rules and
procedures.
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6. List main challenges and issues (if any) faced during reporting period

Component 1:

Limited funds. Many activities in the project annual work plan have no fund allocated
and those funded activities have limited budget.

of the MTR preparation and finalisation process took longer expected and has
caused difficulty in finalization of MTR especially in incorporating DP’'s comments.

Component 2

9

One week TOT on Statistical l.iteracy Guides for users was quite short to complete all
lessons in the literacy guide. So one more week is required to ensure all trainers can
understand and be able to train other users.

M&E Framework has not yet been finalized by DOP, so there are some activities of
Laolnfo that have not been implemented either in 2013.

Close collaboration with DoP is crucial for the preparation of M&E framework and DI
monitoring.

Capacity of LSB & project staffs in providing comprehensive planning and reporting in
terms of substantive and financial tasks in a timely manner. As a result, this leaded to
the delay of budget request and financial report of this consolidated programme.

Component 3:

Greater coordination among the government agencies in line ministries and provincial
authorities, as well as strong involvement of all stakeholders is essential for DIC to
achieve the RTP objectives and outcomes.

Capacity development for DIC officials in coordinating and managing ODA more
effectively, including conducting the RTP as well as monitering and facilitating the
working of SWGs.

Capacity of SWG secretariat and partnership building among DIC relevant focal
points and SWG Secretariats is needed since these are critical for the success of the
Round Table Process in Laoc PDR and also the implementation of Vientiane
Declaration and its Country Action Plan.

More efforts are needed to coordinate all inputs from all DIC relevant divisions in
implementing project activities. Therefore, planning and reporting capacities are
required to ensure accelerating the progress of all project activities implementation
under the guidance of DIC management with technical supports from key project
staff.

Sufficient resources especially in terms of financial requirement for the coming year
are more challenging given the declining trend of aid provided by traditional donors,
which has significant impact on funding. Therefore, development finance and aid
assessment should be done to mobilize more resources and could potentially
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approach emerging donors.

Component 4:

e The production of the 5" NHDR is significantly behind the project work plan due to
absence of qualified international lead advisor, unclear focus/scope of the 5" NHDR,
and limited production timeframe.

Component 1:
¢ Participated in the workshop for the National Focal Points of the LDCs in the event of

68" United Nations General Assembly where Lao delegation, including DoP/MP{, had a
chance to attend three themes in this event which consisting of LDC, MDG, and LLDC.
The event allowed the delegation to share progress of Lao PDR towards LDC
graduation and also draw lessons from other countries’ experiences. Hence,
experiences from this workshop are deemed to greatly contribute in the 8" NSEDP
preparation in the way to ensure consistency with the international development.

Component 2:

e The component has provided financial support to Provincial Statistics Divisions by
organising a seminar on statistics management for Provincial Heads of Statistics
Divisions aiming at strengthening their knowledge, understanding and skills in terms of
statistics management.

Component 3.

e Conducted a training session for DIC facal points on how to facilitate the work of SWG
secretariat in April.
Participated and shared experience on the RTP including the AMP management in Lao
PDR in the workshop on Aid Information Management System (AIMS) in May 2013 in
Yangon, Myanmar.
Performed a midterm review of the 7" NSEDP particuiarly related to ODA
disbursements in June.
Conducted a briefing session on global partnership and the possibility for Lao PDR’s
participation in July.
Attended and made a presentation on RTP Mechanism in Lao PDR at a briefing
session for NPAs organised by MOHA in August.

Component 4.
e The project organised HD Dissimination workshop tittled ‘Education and Human
Development’ in Vangvieng Upper secondary School and NHDR 2013 component
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review meeting from 19-22 December, 2013 in Vangvieng, Vientiane Province.

¢ The first event allowed the project {o present advocay materiais for human
development (Human Development Documentary, HD and LDC Brochures, etc) to
students and get their attention and participation via activities and games. Experience
from this school activities are deemed to greatly dissimianate the concept of human
development particulary in the aspect of promoting education to the new generation
which consequently believed to be greatly contributing to the progress of achieving
Goal 2 of MDGs.

e The NHDR 2013 Annual review meeting of NHDR invited representatives from each
division of NERI who work closely with NHDR to exhange their experience in working
with NHDR and exhange ideas of the potential coordination mechanism between NERI
and NHDR. The project also took this opportunity to inform NERI about the buget
allocation of NHDR in 2014 which is significantly limmited and its workplan in 2014 to
ensure common knowledge of NHDR activities within NERI and seek ideas on the
strategies to achieve the overall objective of the project under this budget-constraint
circumstances.

T—
1. What are the priority actions planned for the foillowing year to overcome

consfraints, build on achievements and partnership, and use of the lessons
learned during the previous year?

Component 1:

e Publish and disseminate widely the Annual NSEDP 2014-15 & PIPs 2014-15

¢ Prepare and publish NSEDP VIl & MTR Vocational tools with mainstreaming of P-E
linkages (expectedly a policy brief in a form of booklet and press releases)

e PE linkages will also be mainstreamed in the 8" NSEDP formulation guideline and
the draft 8" NSEDP itself to ensure sustainable development plan

« Conduct monthly consultation meetings with key sectors (Bol, MoF} in charge of
macroeconomic management to collect and analyse economics data

e Organise a consultation workshop at executive level for macroeconomic SWG to
focus more on financial issues.

e QOrganize an annual internal meeting of DoP on Macroeconomic Management to
report on the performance of DoP towards formulation of the NSEDP, monitoring
system and draw lessons learnt from through all the year implementation.

e Launch the Participatory Planning Manual at the beginning of Quarter 1/2014

e Provide pilot Trainings of Trainers for local level planning facilitators at the central
and provincial levels in using the PP Manual

e Carry out dissemination and evaluation on pilot application of the Participatory
Pianning Manual

» Conduct capacity building on mainstreaming of green growth concept into the
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planning process at central and local levels

¢ Perform an assessment on priority PIPs and ODOP in the three pilot provinces of
PEI green growth planning; and develop potential green growth project proposals
and present to the seminar meeting with the interested donor communities to support
the project implementation

¢ In close collaboration with LSB, improve and refine the current draft of M&E
indicators in order to enable data synchronization with DI monitoring, which is the
database developed at LSB to support NSEDP M&E Framework.

e Hold the dissemination workshops and trainings broadly to the users at both central
and local levels.

» Organize trainings and evaluation on implementation of 3 builds directive, focusing
on poverty reduction and environmental issues.

s Strengthen capacity of MDG and LDC Secretariats and facilitate progress towards
MDGs and LDC through strengthening English skills for DIO officials in preparation of
the MDG Progress Report, and study visit to LDCs.

Component 2:

e Produce statistical report to present the status of national socio-economic
development of the country using Laolnfo database system and publish it to support
effective implementation of NSEDP/MDG.

o Update the MDG and National Socio-economic Database and publish it through
Laolnfo offline and website.

e Develop DI monitoring too! and dashboard to 7th NSEDP, MDP and HD monitoring
framework.

e Conduct two week ToT training for on Statistical Literacy Guide for users for trainers
and LMs.

« Disseminate the Notification on Statistical Dissemination and Use of Official Statistics
and Statistical Literacy Guide for leader level and technical staff of LMs in Vientiane
Capital.

e Develop proposal funding for resource mobilization

Component 3:

o Finalise follow-up matrix and recommendations and actions of the 11th HL RTM

e Conduct RTP Retreat to discuss the roadmap for the 2014 RTIM

e Organise Round Table Provincial Consultation, with proper report as well as follow-
up issues

¢ Conduct an Evaluation of Round Table Process

e Mobilize supports to the implementation of the 7th NSEDP

¢ Organise Annual RTIM 2014 with proper report

e Coordinate and attend SWG meetings at both technical and executive levels, and
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report on attendance as the back-to-office report

e Conduct SWG Secretariat meetings and trainings

e [acilitate an exchange among SWGs in relation to activity expansion to provincial
level and CSOs and private sector involvement

¢ Hold SWG Chairs and Co-Chairs Meetings to report on follow-up recommendations
implementation based on SWGs, and follow-up the VDCAP implementation

¢ Develop manual or generic guidelines for RTP management to help the RTP
secretariat and SWGs better prepare for the RTIM

¢ Develop a Guideline to monitor the implementation progress of the VDCAP

¢ Conduct and review VDCAP implementation progress and challenges

e Complete the 3rd Global Accountability Survey in preparation for the 2014
Development Cooperation Forum

o Effectively participate in the development and aid effectiveness forums: (1) DCF
Germany High-Level Symposium in March; (2) Ministerial Meeting in Mexico City in
April; and (3) Ministerial level meeting of the DCF in New York in July 2014

¢ Conduct Development Financing Aid Assistance (DFAA)

o Check and ensure regular online updates into the AMP system made by DPs/DFAs,
including training

e Produce Quarterly, Semi-Annual and Annual ODA Reports (FAIR) using the AMP

e Organize frainings on communication for DIC officers so that they can produce RTP
promotional materials, and regular articles of RTP's key achievements and
highlighted activities for advocacy materials, and ensure these advocacy materiails
will be disseminated through radio, TV, newspapers and other media channels.

e Conduct a Joint Annual Review Meeting of the MP! programme implementation, and
followed by Programme Board Meeting

» Conduct a regular quarterly meeting among {Ps of MPI programme to exchange
lessons learnt and identified needs

e Conduct an Internal Retreat to evaluate the past performance and lessons learnt

Component 4:;

¢ TOT of HD course at the NUoL

e Finalizing the 5th NHDR concept note and the concept notes for its TBPs

» Resource Mobilising to ensure the project achieve the overal objective of the project.

e Commissing the techical background papers for the 5th NHDR based on the given
funding.

* As encouraged by the International Center for Human Development (IC4HD)
durringthe capacity building workshop in New Delhi in October 2013, the project is
planning to focus on National Consuiltant as the lead for 5th NHDR production with
techical support from {C4HD.
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2. List major adjustments in the strategies, targets or key outcomes and outputs
planned. :

N/A for components 1 & 3

Component 2:
o Develop DI monitoring tool and dashboard to 7th NSEDP, MDP and HD monitoring

framework has not been implemented due to the M&E Framework has not been
finalized in 2013. However, this activity has been shifted to implement in 2014.

Component 4:
o Under discussion with UNDP on the possible apparoch of National-leading NHDR
production in close collaboration with UNDP, IC4HD in terms of technical supports as
part of enhancing Vientiane Declaration Principle.

R\
\\\"r'

3. Estimated total budget required for the following year: us$ 1,311,000.00
Programme Components Amount in US$
Component 1 538,000.00
Component 2 124,000.00
Component 3 499,000.00
Component 4 150,000.00

CONSOLIDATED BY:

Mr. Phanthanavong Phouthavong
Senior RTP Coordinator

H:,EJM@ Sanchiith Inthamith
Dep'L'it‘yf‘-Miﬁféfer of Planning and Investment
Programme Executive Board
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report on atiendance as the back-to-office report

Conduct SWG Secretariat meetings and trainings

Facilitate an exchange among SWGs in relation to activity expansion to provincial
level and CS0s and private sector involvement

Hold SWG Chairs and Co-Chairs Meetings to report on follow-up recommendations
implementation based on SWGs, and follow-up the VDCAP implementation
Develop manual or generic guidelines for RTP management to help the RTP
secretariat and SWGs better prepare for the RTIM

Develop a Guideline to monitor the implementation progress of the VDCAP
Conduct and review VDCAP implementation progress and challenges

Complete the 3rd Globai Accountability Survey in preparation for the 2014
Development Cooperation Forum

Effectively participate in the development and aid effectiveness forums: (1) DCF
Germany High-Level Symposium in March; (2) Ministerial Meeting in Mexico City in
Aprit; and (3) Ministerial level meeting of the DCF in New York in July 2014
Conduct Development Financing Aid Assistance (DFAA)

Check and ensure regular online updates into the AMP system made by DPs/DFAs,
including training

Produce Quarterly, Semi-Annual and Annual ODA Reports (FAIR) using the AMP
Organize trainings on communication for DIC officers so that they can produce RTP
promotional materials, and regular articles of RTP's key achievements and
highlighted activities for advocacy materials, and ensure these advocacy materials
will be disseminated through radio, TV, newspapers and other media channels.
Conduct a Joint Annual Review Meeting of the MPI programme Implementation, and
followed by Programme Board Meeting

Conduct a regular quarterly meeting among IPs of MPI programme to exchange
lessons learnt and identified needs

Conduct an Internal Retreat to evaluate the past performance and lessons learnt

Component 4:

TOT of HD course at the NUoL

Finalizing the 5th NHDR concept note and the concept notes for its TBPs

Resource Mobilising to ensure the project achieve the overal objective of the project.
Commissing the techical background papers for the 5th NHDR based on the given
funding.

As encouraged by the International Center for Human Development (IC4HD)
durringthe capacity building workshop in New Delhi in October 2013, the project is
planning to focus on National Consultant as the lead for 5th NHDR production with
techical support from |C4HD.
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2. List major adjustments in the strategies, targets or key outcomes and outputs
planned. .

N/A for componenis 1 & 3

Component 2:
o Develop DI monitoring tool and dashboard to 7th NSEDP, MDP and HD monitoring
framework has not been implemented due to the M&E Framework has not been
finalized in 2013. However, this activity has been shifted to implement in 2014.

Component 4:
e Under discussion with UNDP on the possible apparoch of National-leading NHDR
production in close collaboration with UNDP, IC4HD in terms of technical supports as
part of enhancing Vientiane Declaration Principle.

3. Estimated total budget required for the following year: uUs$ 1,311,000.00
Programme Components Amount in US$
Component 1 538,000.00
Component 2 124,000.00
Component 3 499,000.00
Component 4 150,000.00

CONSOLIDATED BY:

)
/ Z //"
Mr. Phanthanavong Phouthavong
Senior RTP Coordinator
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